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TATA KELOLA PROGRAM KELUARGA HARAPAN (PKH)

(Studi Kasus pada Kelurahan Pisang Candi berdasarkan Peraturan Menteri Sosial
Nomor 1 tahun 2018 tentang Program Keluarga Harapan)

Oleh
Yosefina Aman
17031000056

ABSTRAK

Program Keluarga Harapan (PKH) adalah program pemberian bantuan
sosial bersyarat kepada keluarga miskin (KM) yang telah ditetapkan sebagai
keluarga penerima manfaat PKH. Sebagai upaya pencegahan penanggulangan
kemiskinan, sejak tahun 2007 Pemerintah Indonesia telah melaksanakan PKH
yang daitur dalam Peraturan Menteri Sosial No. 1 Tahun 2018 Tentang Program
Keluarga Harapan. Program Perlindungan Sosial yang juga dikenal di dunia
internasional dengan istilah Conditional Cash Transfers (CCT) ini terbukti cukup
berhasil dalam menanggulangi kemiskinan yang dihadapi di negara-negara
tersebut, terutama masalah kemiskinan kronis. PKH diarahkan untuk menjadi
episentrum dan center of excellence penanggulangan kemiskinan yang
mensinergikan berbagai program perlindungan dan pemberdayaan sosial nasional.

Tujuan penelitian ini dilaksanakan untuk melihat dan mendeskripsikan
secara ilmiah mengenai sejauhmana Tata Kelola Program Keluarga Harapan
(PKH) di Kelurahan Pisang Candi berjalan terutama dalam penerapan prinsip-
prinsip manajemen dalam pengelolaan PKH itu sendiri. Selain itu, peneliltian ini
juga dilakukan untuk mengetahui dan mendeskripsikan faktor-faktor yang
mempengaruhi pengelolaan PKH di Kelurahan Pisang Candi. Adapun metode
yang digunkaan dalam penelitian ini ialah penelitian deskripif kualitatif dengan
teknik pengumpulan data berupa wawancara, observasi dan dokumentasi. Hasil
penelitian terkait dengan Tata Kelola Program Keluarga Harapan di Kelurahan
Pisang Candi terutama penerapan prinsip-prinsip manajemen dalam pngelolan
PKH sudah dijalankan dengan cukup baik. Prinsip-prinsip manajemen yang
diterapkan dimulai dari tahap perencanaan PKH, sosialiasasi PKH, pengarahan
PKH, pengorganisasian PKH, proses pencairan dana PKH, monitoring dan
evaluasi serta proses pelaporan PKH sudah dijalankan sesuai dengan prosedur
yang tertuang dalam pedoman umum PKH tahun 2019. Dalam pelaksanaannya,
ditemukan beberapa temuan dan kendala dalam pegelolaan PKH di Kelurahan
Pisang Candi terutama soal partisipasi masyarakat dalam menjalankan kewajiban
dan mengikuti kegiatan serta ditemukan beberapa masyarakat yang nekat untuk
menggadaikan kartu PKH. Selain itu, ditemukan juga beberapa komponen PKH
yang tecatat sebagai KPM PKH tetapi KPM tersebut sudah putus sekolah dan
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masih menerima bantuan serta tidak melaporkan kondisi tersebut kepada
pendamping. Pengelolaan PKH di Kelurahan Pisang Candi dapat berjalan dengan
optimal jika didukung oleh beberapa hal yakni dukungan dari Dinas Sosial, SDM
Pendamping serta kerja sama antar pendamping. Sementara itu, faktor
penghambat dalam pengelolaan PKH di Kelurahan Pisang Candi ialah rendahnya
tingkat partisipasi KPM dalam menjalankan kewajiban dan kgiatan-kegiatan PKH
serta adanya ketidakcocokan data KPM di pendamping dan di aplikasi SIKS-NG.

Kata Kunci: Tata Kelola (Manajemen), Program Keluarga Harapan (PKH),
Kelurahan Pisang Candi.
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PROGRAM KELUARGA HARAPAN (PKH) GOVERNANCE

(A case study in Pisang Candi Village based on the Minister of Social Affairs
Regulation Number 1 of 2018 concerning the Program Keluarga Harapan (PKH)

By
Yosefina Aman
17031000056
ABSTRACK

The Program Keluarga Harapan (PKH) is a program of providing
conditional social assistance to poor families (KM) who have been designated as
PKH beneficiary families. As an effort to prevent poverty alleviation, since 2007
the Government of Indonesia has implemented PKH which is stated in the
Minister of Social Affairs Regulation No. 1 of 2018 concerning the Family Hope
Program. The Social Protection Program, also known internationally as the
Conditional Cash Transfers (CCT), has proven to be quite successful in reducing
poverty faced in these countries, especially the problem of chronic poverty. PKH
is directed to become the epicenter and center of excellence for poverty reduction
that synergizes various national social protection and empowerment programs.

The purpose of this research was carried out to see and scientifically
describe the extent to which the Management of the Program Keluarga Harapan
(PKH) in Pisang Candi Village runs, especially in the application of management
principles in the management of PKH itself. In addition, this research was also
conducted to identify and describe the factors that influence PKH management in
Pisang Candi Village. The method used in this research is descriptive qualitative
research with data collection techniques in the form of interviews, observation and
documentation. The results of research related to the Governance of the Family
Hope Program in Pisang Candi Village, especially the application of management
principles in PKH management, have been implemented quite well. The
management principles that are applied starting from the PKH planning stage,
PKH socialization, PKH direction, PKH organization, PKH fund disbursement
process, monitoring and evaluation and PKH reporting processes have been
carried out in accordance with the procedures set out in the PKH general
guidelines for 2019. In its implementation, Several findings and obstacles were
found in the management of PKH in Pisang Candi Village, especially regarding
community participation in carrying out obligations and participating in activities
and found some people who were desperate to pawn PKH cards. In addition,
several PKH components were also found that were registered as KPM PKH but
the KPM had dropped out of school and were still receiving assistance and did not
report this condition to the facilitator. PKH management in Pisang Candi Village



can run optimally if it is supported by several things, namely support from the
Social Service, Assistant Human Resources and cooperation between assistants.
Meanwhile, the inhibiting factors in PKH management in Pisang Candi Village
are the low level of KPM participation in carrying out PKH obligations and
activities as well as the incompatibility of KPM data in mentors and in the SIKS-
NG application.

Keywords: Governance (Management), Program Keluarga Harapan (PKH),
Pisang Candi Village.



