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TATA KELOLA BADAN USAHA MILIK DESA  

(Studi Kasus Di Desa Sanankerto, Kecamatan Turen, Kabupaten Malang) 

 

Oleh 

Arganta Hotlian Sitanggang 

17031000075 

ABSTRAK 

Badan Usaha Milik Desa merupakan badan usaha yang berada di desa dan 

dibentuk oleh pemerintah desa dan masyarakat. Dalam UndangUndang Nomor 6 

Tahun 2014 tentang desa dijelaskan bahwa dibentuknya Badan Usaha Milik Desa oleh 

pemerintah desa adalah dalam rangka meningkatkan kesejahteraan masyarakat desa 

dengan mendayagunakan semua potensi seperti ekonomi, sumber daya manusia dan 

juga potensi berupa sumber daya alam. Tujuan penelitian ini dilaksanakan untuk 

melihat dan mendeskripsikan secara ilmiah mengenai  sejauhmana Tata Kelola Badan 

Usaha Milik Desa (BUM Desa) di Desa Sanankerto berjalan terutama dalam 

penerapan prinsip-prinsip manajemen dalam pengelolaan BUM Desa itu sendiri. Selain 

itu, peneliltian ini juga dilakukan untuk mengetahui dan mendeskripsikan faktor-faktor 

yang mempengaruhi tata kelola BUM Desa di Desa Sananerto. Adapun metode yang 

digunkaan dalam penelitian ini ialah penelitian deskripif kualitatif dengan teknik 

pengumpulan data berupa wawancara, observasi dan dokumentasi. Hasil penelitian 

terkait dengan Tata Kelola Badan Usaha Milik Desa di Desa Sanankerto terutama 

penerapan prinsip-prinsip manajemen dalam tata kelola BUM Desa sudah dijalankan 

dengan cukup baik. Prinsip-prinsip manajemen yang diterapkan dimulai dari 

perencanaan, pengorganisasian, pengarahan, dan pengawasan. Tata kelola BUM Desa 

di Desa Sanankerto sudah berjalan dengan baik baik perencanaan, pengorganisasian 

dan pengarahan, sedangakan pada pengawasan kegiatan masih tergolong normatif 

dilakukan dengan pengecekkan kondisi dilapangan saja. Sementara itu, faktor 

penghambat dalam tatakelola Badan Usaha Milik Desa (BUM Desa) Kerto Raharjo di 

Desa Sanankerto mencakup: sumber daya manusia, kecukupan modal, ketersediaan 

infrastruktur pendukung. 

 

  

Kata Kunci: Tata Kelola (Manajemen), BUM Desa, Desa Sanankerto. 
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GOVERNANCE OF VILLAGE OWNED BUSINESS ENTITIES 

(Case Study in Sanankerto Village, Turen District, Malang Regency) 

 

By 

Arganta Hotlian Sitanggang 

17031000075 

ABSTRACT 

Village-Owned Enterprises are business entities located in the village and 

formed by the village government and the community. In Law Number 6 of 2014 

concerning villages it is explained that the formation of Village-Owned Enterprises by 

the village government is in order to improve the welfare of rural communities by 

utilizing all potentials such as economy, human resources and also potential in the 

form of natural resources. The purpose of this study was carried out to see and describe 

scientifically the extent to which Village Owned Enterprise Governance (BUM Desa) 

in Sanankerto Village is running, especially in the application of management 

principles in the management of BUM Desa itself. In addition, this research was also 

conducted to identify and describe the factors that influence the governance of BUM 

Desa in Sananerto Village. The method used in this research is descriptive qualitative 

research with data collection techniques in the form of interviews, observation and 

documentation. The results of the research related to the Governance of Village 

Owned Enterprises in Sanankerto Village, especially the application of management 

principles in BUM Desa governance have been carried out quite well. The 

management principles applied start from planning, organizing, directing, and 

supervising. The governance of BUM Desa in Sanankerto Village has been going well 

in terms of planning, organizing and directing, while the supervision of activities is 

still relatively normative, it is carried out by checking conditions in the field. 

Meanwhile, the inhibiting factors in the management of Kerto Raharjo Village Owned 

Enterprises (BUM Desa) in Sanankerto Village include: human resources, capital 

adequacy, availability of supporting infrastructure. 

 

 

Keywords: Governance (Management), BUM Desa, Desa Sanankerto. 
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