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ABSTRAK

Tujuan dari penelitian ini, menganalisis training need analysis dan career
development terhadap prestasi kerja karyawan pada RSUI Madinah
Kasembon. Penelitian ini menggunakan metode kuantitatif dengan mengolah
data primer melalui kuesioner dengan populasi seluruh karyawan tetap
sebanyak 50 karyawan. Tehknik penarikan sampel yang digunakan yaitu
sampling quota dengan kriteria yang diberikan kepada seluruh karyawan tetap
kecuali tenaga medis yaitu dokter pada RSUI Madinah Kasembon. Maka
jumlah sampel adalah 35 responden sesuai kriteria. Teknik pengumpulan data
menggunakan kuesioner yang dibagikan secara tidak langsung melalui
googleform. Sedangkan teknik analisis data diolah menggunakan SPSS 25.
Analisis ini meliputi uji validitas, uji reliabilitas, uji-t,uji-f, uji asumsi klasik yang
meliputi uji normalitas,multikolineritas, dan uji heteroskedastitas. Hasil
penelitian menunjukkan bahwa training need analysis dan career development
secara simultan memiliki pengaruh signifikan dan positif terhadap prestasi
kerja karyawan pada RSUI Madinah Kasembon. Pada uji parsial menunjukkan
bahwa training need analysis variabel (X1) berpengaruh signifikan dan positif
terhadap prestasi kerja karyawan karena nilai signifikan sebesar 0,000 < 0,05
dengan nilai t hitung sebesar 4,430 > 2,037 t tabel. Sedangkan career
development variabel (X2) berpengaruh positif dan signifikan terhadap prestasi
kerja karyawan karena nilai signifikan sebesar 0,045 < 0,05 dengan nilai t
hitung sebesar 2,087 > 2,037 nilai t tabel. Kesimpulannya, training need
analysis adalah variabel yang berpengaruh dominan dalam mempengaruhi
prestasi kerja karyawan pada RSUI Madinah Kasembon maka semakin
meningkat training need analysis yang diberikan perusahaan kepada
karyawan, maka semakin meningkat pula prestasi kerja karyawan pada RSUI
Madinah Kasembon.

Kata kunci : Training Need Analysis, Career Development, dan Prestasi
Kerja Karyawan
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ABSTRACT

The purpose of this research, to analyze training need analysis and career
development on employee performance at RSUI Madinah Kasembon. This
study uses quantitative methods by processing primary data through
questionnaires with a population of all permanent employees totaling 50
employees. The sampling technique used is quota sampling with criteria
given to all permanent employees except medical personnel, namely
doctors at RSUI Madinah Kasembon. Then the number of samples is 35
respondents according to the criteria. Data collection techniques using
questionnaires distributed indirectly via googleform. While the data
analysis technique is processed using SPSS 25. This analysis includes
validity test, reliability test, t-test, f-test, classical assumption test which
includes normality test, multicolinerity, and heteroscedasticity test. The
results showed that training need analysis and career development
simultaneously had a significant and positive influence on employee
performance at RSUI Madinah Kasembon. The patrtial test shows that the
training need analysis variable (X1) has a significant and positive effect on
employee performance because the significant value is 0.000 <0.05 with a
t value of 4.430> 2.037 t table. While the career development variable (X2)
has a significant and positive effect on employee performance because the
significant value of 0.045 <0.05 with a t value of 2.087> 2.037 t table value.
In conclusion, training need analysis is a variable that has a dominant
effect in influencing employee performance at RSUI Madinah Kasembon,
so the more training need analysis the company provides to employees,
the more employee performance at RSUI Madinah Kasembon will
increase.

Keywords: Training Need Analysis, Career Development, and
Employee Performance
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