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ABSTRAKSI

Kristina Y. Lestari. 18031000023: Administrasi Publik, Fakults IImu Sosial dan IImu
Politik,Universitas Merdeka Malang. Dr. H. Bambang Noorsetya, M.Si. Dra. Hj, Umi
Chayatin, M.Si. Implementasi Program Kota Tanpa Kumuh (KOTAKU) (Studi di
Kelurahan Banaran Kecamatan Kertosono Kabupaten Nganjuk Berdasrakan
Kepmen Pupr No. 167/Kpts/M/2020 tentang Penetapan Lokasi dan Besaran Bantuan
Kegiatan Infrastruktur Berbasis Masyarakat Tahun Anggaran 2020).

Melalui Surat Keputusan Bupati Nganjuk Nomor 188/208/K411.012/2020
Kelurahan Banaran merupakan salah satu Kelurahan di Kabupaten Nganjuk yang
memiliki luasan kumuh sebesar 4,04 Ha. Direktorat Jendral Cipta Karya Kementrian
PUPR memunculkan program untuk menata lingkungan permukiman kumuh salah
satunya adalah Program Kota Tanpa Kumuh (KOTAKU).

Penelitian ini  bertujuan untuk menggambarkan dan menganalisis
implementasi program KOTAKU di Kelurahan Banaran dalam penanganan kawasan
kumuh di Kelurahan Banaran serta faktor pendukung dan penghambat dalam
implementasi program KOTAKU di Kelurahan Banaran. Kegunaan penelitian ini
dapat digunakan sebagai informasi maupun rujukan tentang Implementasi Program
KOTAKU dalam penanganan kasawan kumuh.

Metode penelitian ini adalah kualitatif deskriptif dengan deknik pengumpulan
data berupa wawancara, observasi, dokumentasi. Lokasi penelitian di Kelurahan
Banaran Kecamatan Kertosono Kabupaten Nganjuk. Fokus penelitian ini adalah
tahapan pelaksanaan program KOTAKU di tingkat kelurahan mulai dari tahap
persiapan, tahap perencanaan, tahap pelaksanaan, tahap keberlanjutan, dan tahap
kegiatan menerus dan berkala.

Hasil penelitian ini  disimpulkan sesuai tahapannya. Tahap persiapan berjalan
baik dan sesuai target masyarakat dapat memahami dan menerima manfaat Program
KOTAKU dan terbentuknya komitmen pelaksana. Tahap perencanaan dilaksanakan
dengan baik melalui beberapa tahap sampai dalam penyusunan RPLP dan RAB
untuk pelaksanaan konstruksi. Tahap pelaksanaan terbilang baik karena pemanfaatan
dananya efisien karena pemanfaatan sesuai dengan RAB yang direncanakan untuk
pembangunan infrastruktur berupa drainase, jalan paving, jalan aspal, RTH. Tahap
keberlanjutan belum dilaksanakan secara maksimal karena lembaga-lembaga belum
memunculkan inovasi-inovasi  dalam peningkatan kualitas permukiman. Tahap
menerus dan berkala belum dijalankan dengan maksimal karena beberapa hal seperti
program pemeliharaan KPP tidak dijalankan.

Kata kunci : Implementasi, Program Kota Tanpa Kumuh (KOTAKU),
Kelurahan Banaran
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ABSTRACTION

Kristina Y. Lestari. 18031000023: Public Administration, Faculty of Social and
Political Sciences, Merdeka University of Malang. Dr. H. Bambang Noorsetya, M.Si.
Dra. Hj, Umi Chayatin, M.Si. Implementation of the City Without Slum Program
(KOTAKU) (Study in Banaran Village, Kertosono District, Nganjuk Regency Based
on Pupr Ministry No. 167 /Kpts/M/2020 concerning Location Determination of The
Amount of Community-Based Infrastructure Activity Assistance for fiscal year 2020).

Through the Decree of the Regent of Nganjuk Number
188/208/K411.012/2020 Banaran Village is one of the Villages in Nganjuk Regency
which has a slum area of 4.04 Ha. The Directorate General of Copyright of the
Ministry of PUPR gave rise to a program to organize the slum environment, one of
which is the City Without Slum Program (KOTAKU).

This research aims to describe and analyze the implementation of the
KOTAKU program in Banaran Village in handling slums in Banaran Village as well
as supporting and inhibitory factors in the implementation of the KOTAKU program
in Banaran Village. The usefulness of this research can be used as information and
references about the Implementation of the KOTAKU Program in handling slums.

This type of research uses descriptive qualitative research methods. With data
collection techniques in the form of interviews, observations, documentation.
Research location in Banaran Village, Kertosono District, Nganjuk Regency. The
focus of this research is the stages of implementing the KOTAKU program at the
village level starting from the preparatory stage, planning stage, implementation
stage, sustainability stage, and continuous and periodic activity stage.

The results of this study are concluded according to the stages. The
preparation stage runs well and according to the target, the community can
understand and receive the benefits of the KOTAKU Program and the formation of
implementing commitments. The planning stage is carried out well through several
stages up to the preparation of RPLP and RAB for the implementation of
construction. The implementation stage is fairly good because the utilization of funds
is efficient because the utilization is in accordance with the RAB planned for
infrastructure development in the form of drainage, paving roads, asphalt roads, RTH.
The sustainability stage has not been implemented optimally because institutions
have not given rise to innovations in improving the quality of settlements. The
continuous and periodic stages have not been run optimally because some things such
as KPP maintenance programs are not run.

Keywords : Implementation, Program Kota Tanpa Kumuh (KOTAKU),

BanaranVillage
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