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ABSTRAK

Erviana Asmi Atmojo, 18031000161 dibimbing oleh Dosen Pembimbing | yakni
H. Sukardi dan Pembimbing Il yakni Chandra Dinata. Menyelesaikan skripsi dengan
judul “IMPLEMENTASI PROGRAM E-KINERJA DIKECAMATAN LOWOKWARU
KOTA MALANG”.

Kinerja Aparatur Sipil Negara dewasa ini selalu menjadi sorotan publik terhadap
kualitas pelayanan. Ditambah lagi dengan semakin canggihnya teknologi internet yang
memungkinkan pemberitaan online semakin mudah menyebarluaskan berita terkait
kinerja ASN. Di dalam berita yang diunggah oleh Tempo.co pada Hari Rabu, 13 April
2011 pukul 13:35 dengan headline “Pelayanan Publik di Malang dan Batu Masih Buruk”
mengungkapkan bahwa berdasarkan hasil survey yang dilakukan olen MCW (Malang
Corruption Watch) dan MP3 (Malang Peduli Pelayanan Publik) dari 1.000 responden, ada
66% masyarakat menyatakan pelayanan publik di Malang tidak memuaskan. Program
e- Kinerja merupakan paradigma baru dari sistem pengawasan Kinerja yang hadir
menggantikan sistem lama yang masih menggunakan sistem manual, yaitu DP3 (Daftar
Penilaian Pelaksanaan Pekerjaan). Penggunaan Aplikasi e-Kinerja di Kecamatan
Lowokwaru akan menunjang peningkatan kinerja organisasi melalui prestasi kerja,
pengembangan potensi dan karier ASN yang bersangkutan serta untuk pengembangan
manajemen, organisasi dan juga lingkungan kerja.

Penelitian ini bertujuan untuk mengetahui dan mendeskripsikan implementasi
program e-Kinerja di Kecamatan Lowokwaru, Kota Malang dan untuk mencari faktor apa
saja yang menjadi pendukung dan penghambat pegawai Kecamatan Lowokwaru dalam
menggunakan program e-Kinerja. Hasil penelitian ini diharapkan mampu memberikan
kontribusi positif dalam pengembangan Implementasi Program e-Kinerja di Kecamatan
Lowokwaru, Kota Malang kearah yang lebih baik. Penelitian ini dapat menjadi evaluasi
bagi pegawai dalam meningkatkan kinerjanya agar reformasi birokrasi di Kecamatan
Lowokwaru berjalan seperti yang diharapakan.

Penelitian ini menggunakan jenis penelitian kualitatif, karena penelitian bertujuan
untuk mengetahui dan mendeskripsikan secara mendalam untuk mengetahui situasi
gambaran kenyataan yang terjadi di lapangan. Penelitian ini dilakukan di Kantor
Kecamatan Lowokwaru Kota Malang yang beralamat di JI. Cengger Ayam 1/12 Kota
Malang. Populasi dari penelitian ini yaitu pegawai yang bekerja di Kantor Kecamatan
Lowokwaru Kota Malang. Infoman yang dipilih oleh peneliti tersebut dipilih berdasarkan
Teknik purposive sampling yaitu: Camat Kecamatan Lowokwaru Kota Malang,
Sekretaris Kecamatan Lowokwaru Kota Malang, Kepala Subbagian Umum dan
Kepegawaian Kecamatan Lowokwaru Kota Malang dan 2 orang ASN Kecamatan
Lowokwaru Kota Malang.

Berdasarkan penelitian yang telah dilakukan peneliti didapatkan hasil
bahwasannya : Implementasi Program e-Kinerja Di Kecamatan Lowokwaru Kota Malang
terkait perencanaan kinerja diawali dengan penyusunan SKP (Sasaran Kinerja Pegawai),
pelaksanaan kinerja menyusun SKP tahunan serta merealisasi SKP tahunan, pemantauan
dan pembinaan kinerja selalu dilakukan oleh atasan untuk mengingatkan bawahan akan
kinerjanya, penilaian kinerja dilakukan berdasarkan capaian kinerja, efesiensi waktu dan
kuantitas capaian. Tindak lanjut penilaian kinerja yang dikelola dalam suatu sistem
informasi kinerja berupa rewarddan punishment, reward disini bentuknya tidak selalu
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uang/TPP bisa jadi promosi jabatanbila waktunya tiba sedangkan punishment berupa
teguran dari atasan namun sejauh ini belum pernah terjadi. Penggunaan e-Kinerja di Kec.
Lowokwaru Kota Malang, terdapat faktor pendukung dan penghambat. Faktor pendukung
diantaranya: fasilitas elektronik (sarana prasarana) yang modern, dan gedung yang layak.
Faktor penghambat diantaranya: jaringan sistem sedang mengalami gangguan, kurangnya
SDM yang masih belum memahami menggunakan sistem e-Kinerja, dan terbatasnya
peralatan sehinnga dapat menghambat kinerja pegawai.

Kata kunci : e-Kinerja, kinerja pegawai, implementasi program e-Kinerja.
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ABSTRACT

Erviana Asmi Atmojo, 18031000161 was supervised by Advisor I, namely H.
Sukardi and Advisor IlI, namely Chandra Dinata. Completed a thesis entitled
"IMPLEMENTATION OF THE E-KINERJA PROGRAM IN LOWOKWARU
DISTRICT, MALANG CITY™".

The performance of the State Civil Apparatus today has always been in the public
spotlight on the quality of service. Coupled with the increasingly sophisticated internet
technology that allows online news to more easily disseminate news related to the
performance of ASN. In the news that was uploaded by Tempo.co on Wednesday, April
13, 2011 at 13:35 with the headline “Public Service in Malang and Batu is Still Bad”
revealed that based on the results of a survey conducted by MCW (Malang Corruption
Watch) and MP3 (Malang Concern for Public Services) from 1,000 respondents, 66% of
the public stated that public services in Malang were unsatisfactory. The e-Performance
Program is a new paradigm of the performance monitoring system that is present to replace
the old system that still uses a manual system, namely DP3 (List of Job Implementation
Assessment). The use of e-Kinerja Applications in Lowokwaru District will support the
improvement of organizational performance through work performance, potential
development and career of the ASN concerned as well as for the development of
management, organization and also the work environment.

This study aims to identify and describe the implementation of the e-Kinerja
program in Lowokwaru District, Malang City and to find out what factors are supporting
and inhibiting Lowokwaru District employees in using the e-Kinerja program. The results
of this study are expected to be able to make a positive contribution in the development of
the e-Kinerja Program Implementation in Lowokwaru District, Malang City towards a
better direction. This research can be an evaluation for employees in improving their
performance so that bureaucratic reform in Lowokwaru District runs as expected.

This study uses a qualitative research type, because the research aims to find out
and describe in depth to find out the real picture situation that occurs in the field. This
research was conducted at the Lowokwaru District Office, Malang City, which is located
at JI. Cengger Ayam 1/12 Malang City. The population of this study are employees who
work at the Lowokwaru District Office, Malang City. The informants selected by the
researcher were selected based on a purposive sampling technique, namely: Head of
Subdistrict of Lowokwaru Malang City, Secretary of Subdistrict of Lowokwaru Malang
City, Head of General and Personnel Subdivision of Lowokwaru Subdistrict, Malang City
and 2 ASN people in Lowokwaru Subdistrict, Malang City.

Based on the research that has been carried out by researchers, the results show
that: Implementation of the e-Kinerja Program in Lowokwaru District, Malang City
regarding performance planning begins with the preparation of SKP (Sasaran Kinerja
Pegawai), the implementation of performance compiling the annual SKP and realizing the
annual SKP, monitoring and coaching performance is always carried out by superiors to
remind subordinates of their performance, performance appraisal is carried out based on
performance achievements, time efficiency and quantity of achievements. The follow-up
to the performance appraisal which is managed in a performance information system is in
the form of rewards and punishments, the reward here is not always in the form of
money/TPP, it can be a promotion when the time comes, while punishment is in the form
of a warning from superiors but so far this has never happened. The use of e-Kinerja in
Kec. Lowokwaru Malang City, there are supporting and inhibiting factors. Supporting
factors include: modern electronic facilities (infrastructure), and proper buildings.
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Inhibiting factors include: the system network is experiencing disruption, the lack of
human resources who still do not understand using the e-Kinerja system, and limited

equipment so that it can hamper employee performance.

Keywords: e-Kinerja, employee performance, implementation of the e-Kinerja program.
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