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ABSTRAK

Maria Aprilia Yustiningsi : 20031000019 , Administrasi Publik, Fakultas
IImu Sosial dan Ilmu Politik, Universitas Merdeka Malang, dengan judul Skripsi “
Pengelolaan Keuangan Desa Melalui Aplikasi Siskeudes Di Desa Kalisongo (Studi
Implementasi Kebijakan Berdasarkan Permendagri nomor 20 tahun 2018 tentang
Pengelolaan Keuangan Desa )” Dosen Pembimbing | Ibu Kridawati Sadhana dan
Dosen Pembimbing 11 Bapak Akbar Pandu Dwinugraha

Pengelolaan Keuangan Desa, termasuk pengelolaan keuangan desa di Desa
Kalisongo Kecamatan Dau Kabupaten Malang adalah keseluruhan kegiatan yang
meliputi perencanaan, pelaksanaan, penatausahaan, pelaporan, dan pertanggung-
jawaban keuangan Desa sebagaimana diamanatkan dalam Permendagri Nomor 20
Tahun 2018 berdasarkan prinsip-prinsip good governance yaitu akuntabilitas,
transparansi , partisipatif.

Tujuan penelitian ini adalah mendeskripsikan dan menganalisis pengelolaan
keuangan desa di Desa Kalisongo Kecamatan Dau Kabupaten Malang. Metode
yang digunakan dalam penelitian ini adalah metode penelitian deskriptif kualitatif
dengan teknik pengumpulan data berupa wawancara, observasi, dan dokumentasi.
Analisa data menggunakan Teknik yang dikemukakan Moleong.

Adapun hasil penelitian ini : 1.Pengelolaan Keuangan di Desa Kalisongo
Kecamatan Dau Kabupaten Malang adalah keseluruhan kegiatan yang meliputi
perencanaan, pelaksanaan, penatausahaan, pelaporan, dan pertanggung-jawaban
keuangan Desa : a) Perencanaan diawali dengan Musayawarah Dusun, selanjutnya
dilakukan penyusunan jadwal, mengatur PAK, RKP (kegiatan beserta keuangan )
yang melibatkan tim sebelas (terdiri dari tokoh masyarakat, tokoh perempuan,
perangkat desa dan pemuda desa); b) Pelaksanaan pengelolaan keuangan Desa
adalah pelaksanaan kegiatan yang telah direncanakan pada penyusunan RKP Desa
dan dianggarkan dalam APB Desa. Karena itu, seluruh proses pengeluaran dan
penerimaan yang dilakukan menggunakan rekening kas desa dengan dukungan
bukti yang lengkap dan sah; c)Proses penatausahaan keuangan di Desa Kalisongo
Kecamatan Dau Kabupaten Malang semua dicatat dengan baik yang dikoordinir
oleh kaur keuangan (bendahara desa). d) Hakikat dari pelaporan adalah Pengelolaan
Keuangan Desa dapat dipertanggungjawabkan dari berbagai aspek: Hukum,
administrasi, maupun moral; e)Pada tahap pertanggungjawaban, Kepala Desa
selaku Penangungjawab pengelolaan keuangan desa menyampaikan laporan
realisasi APBDesa kepada Bupati, melalui Camat Dau, juga kepada Masyarakat
desany dalam musyawarah akhir tahun anggaran dengan mengundang BPD, kepala
dusun dari empat dusun yang ada di Desa Kalisongo juga tokoh masyarakat . 2.
Faktor pendukung Pengelolaan Keuangan Desa melalui Aplikasi Siskeudes di Desa
Kalisongo Kabupaten Malang : a. Kerjasama dan dukungan semua komponen
Masyarakat, b. Dukungan Masyarakat melalui pengembangan potensi ekonomi , c.
Adanya kemitraan dengan berbagai pihak antara lain dari Universitas Brawijaya,



Machung, Unmer Malang, Universitas Negeri Malang, d. Aplikasi Siskeudes
mudah dipahami dan uraian setiap tahapannya rinci dan jelas. 3. Faktor
Penghambatnya: Keterbatasan kemampuan sumber daya manusia pengelola
keuangan desa., adanya gangguan pada server internet, faktor kondisi manusia
operatornya yang terkadang kurang jeli atau teliti.

Kata Kunci : Implementasi, Desa, Sistem pengelolaan keuangan
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ABSTRACT

Maria Aprilia Yustiningsi : 20031000019, Public Administration, Faculty of
Social and Political Sciences, Merdeka University Malang, with thesis title "Village
Financial Management Through the Siskeudes Application in Kalisongo Village
(Policy Implementation Study Based on Permendagri number 20 of 2018
concerning Village Financial Management)" Lecturer Supervisor I Mrs Kridawati
Sadhana and Supervisor Il Mr Akbar Pandu Dwinugraha

Village Financial Management, including village financial management in
Kalisongo Village, Dau District, Malang Regency, is all activities which include
planning, implementation, administration, reporting and accountability for Village
finances as mandated in Minister of Home Affairs Regulation Number 20 of 2018
based on the principles of good governance namely accountability, transparency,
participatory.

The aim of this research is to describe and analyze village financial
management in Kalisongo Village, Dau District, Malang Regency. The method used
in this research is a qualitative descriptive research method with data collection
techniques in the form of interviews, observation and documentation. Data analysis
uses the technique proposed by Moleong.

The results of this research are: 1. Financial Management in Kalisongo Village,
Dau District, Malang Regency is all activities which include planning,
implementation, administration, reporting and accountability for Village finances:
a) Planning begins with the Village Consultation, then schedule preparation and
arrangements are carried out. PAK, RKP (activities and finances) involving a team
of eleven (consisting of figures, female community leaders, village officials and
village youth); b) Implementation of Village financial management is the
implementation of activities that have been planned in the preparation of the Village
RKP and budgeted for in the Village APB. Therefore, all expenditure and receipt
processes are carried out using the village cash account with the support of
complete and valid evidence, c) All financial administration processes in Kalisongo
Village, Dau District, Malang Regency are well recorded and coordinated by the
financial leader (village treasurer). d) The essence of reporting is that Village
Financial Management can be accounted for from various aspects: Legal,
administrative and moral; e) At the accountability stage, the Village Head as the
Person in Charge of village financial management submits a report on the
realization of the Village APBD to the Regent, through the Dau Subdistrict Head,
as well as to the village community in the final deliberation of the fiscal year by
inviting the BPD, the hamlet heads of the four hamlets in Kalisongo Village as well
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as community leaders . 2. Supporting factors for Village Financial Management
through the Siskeudes Application in Kalisongo Village, Malang Regency: a.
Cooperation and support of all components of society, b. Community support
through developing economic potential, c. There are partnerships with various
parties, including Brawijaya University, Machung, Unmer Malang, State
University of Malang, d. The Siskeudes application is easy to understand and the
description of each stage is detailed and clear. 3. Inhibiting factors: Limited
capacity of human resources managing village finances, interference with the
internet server, human condition factors of operators who are sometimes less
observant or thorough.

Keywords: Implementation, Village, Financial management system
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