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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan, motivasi
dan disiplin kerja secara simultan terhadap kinerja karyawan, mengetahui pengaruh gaya
kepemimpinan terhadap kinerja karyawan, mengetahui pengaruh motivasi terhadap kinerja
karyawan, mengetahui pengaruh disiplin kerja terhadap kinerja karyawan, dan mengetahui
variabel dari gaya kepemimpinan, motivasi dan disiplin kerja yang berpengaruh dominan
terhadap kinerja karyawan. Sampel dalam penelitian ini melibatkan 46 karyawan. Teknik
pengambilan sampel menggunakan sensus. Teknik analisis menggunakan analisis regresi
berganda.

Gaya kepemimpinan, motivasi dan disiplin kerja secara simultan berpengaruh
terhadap kinerja karyawan. Gaya kepemimpinan berpengaruh terhadap kinerja karyawan.
Motivasi berpengaruh terhadap kinerja karyawan. Disiplin kerja berpengaruh terhadap
kinerja karyawan. Gaya kepemimpinan berpengaruh dominan terhadap kinerja karyawan,
karena gaya kepemimpinan merupakan cara seorang pemimpin mempengaruhi bawahan
untuk mencapai tujuan organisasi.

Kata kunci: Gaya Kepemimpinan, Motivasi, Disiplin Kerja, Kinerja Karyawan
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ABSTRACT

This research aims to determine the simultaneous influence of leadership style,
motivation, and work discipline on employee performance, to understand the influence of
leadership style on employee performance, to comprehend the impact of motivation on
employee performance, to investigate the influence of work discipline on employee
performance, and to identify which variables of leadership style, motivation, and work
discipline have a dominant effect on employee performance. The research sample involved
46 employees, and a census sampling technique was utilized. Multiple regression analysis
was employed for data analysis.

It was found that leadership style, motivation, and work discipline simultaneously
have an impact on employee performance. Leadership style has a significant influence on
employee performance. Motivation affects employee performance. Work discipline also
has an impact on employee performance. Leadership style is the dominant factor
influencing employee performance, as it represents how a leader influences subordinates
to achieve organizational goals.

Keywords: Leadership Style, Motivation, Work Discipline, Employee Performance
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