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SENDANGBUMEN 

Fidelis P.Y. Jeharum1, Hery Susanto2, Agus Subianto3 

 

ABSTRAK 

Proyek Rekonstruksi Jembatan Sendangbumen termasuk dalam kriteria keterlambatan 

kritis berdasarkan Permen PU No.43/PRT/M/2007. Dalam perencanaan proyek akan 

selesai dalam seratus hari pengerjaannya, tetapi dalam pelaksanaan proyek melebihi 

target tersebut. Dalam penelitian ini penulis akan menemukan faktor-faktor utama 

penyebab keterlambatan proyek tersebut, serta nilai persentase seberapa besar 

pengaruh faktor tersebut terhadap keterlambatan proyek tersebut. Penelitian ini 

menggunakan metode analisis statistik non parametrik, yang terdapat dua teori korelasi 

didalamnya yaitu korelasi kendall dan korelasi rank spearman. Dua korelasi ini akan 

menghasilkan nilai koefisien korelasi dan signifikansi antara variabel penyebab 

keterlambatan proyek dengan keterlambatan proyek. Hasil penelitian ini adalah 

terdapat tiga faktor utama penyebab keterlambatan proyek rekonstruksi jembatan 

sendangbumen, yaitu: pemogokan tenaga kerja tukang dan pekerja karena masalah 

pembayaran dll, sering terjadi pergantian tukang dan pekerja, ditengah pekerjaan 

proyek, Pelaksanaan di lapangan tidak sesuai SOP (Standard Operation Pekerjaan) 

yang mengacu pada peraturan yang ada. Terdapat nilai persentase kendall''s tau_b dari 

tiga faktor utama penyebab keterlambatan yaitu faktor Pemogokan tenaga kerja tukang 

dan pekerja karena masalah pembayaran dll memiliki persentase 18,06%, faktor Sering 

terjadi pergantian tukang dan pekerja, di tengah pekerjaan proyek memiliki persentase 

30,91% dan faktor Pelaksanaan di lapangan tidak sesuai SOP (Standard Operation 

Pekerjaan) memiliki persentase 20,53%.  

 

Kata Kunci: Keterlambatan proyek, faktor penyebab keterlambatan.  
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ABSTRAK 

The Sendangbumen Bridge Reconstruction Project is included in the critical delay 

criteria based on The Minister of Public Works Regulation No.43/PRT/M/2007. In the 

planning the project will be completed in a hundred days of its work, but in the 

implementation of the project exceeds such targets. In this study, the authors will find 

the main factors causing the delay in the project, as well as the value of the percentage 

of how much influence the factor has on the delay in the project. This study uses a 

non-parametric statistical analysis method, in which there are two correlation theories 

in it, namely kendall correlation and spearman rank correlation. These two correlations 

will result in the value of the correlation coefficient and the significance between the 

variables causing project delay and project delay. The result of this study is that there 

are three main factors causing delays in the sendangbumen bridge reconstruction 

project, namely: strikes of handyman and worker workers due to payment problems 

etc., there are frequent changes of artisans and workers, in the middle of project work, 

implementation in the field is not in accordance with the SOP (Standard Operation 

Work) which refers to existing regulations. There is a percentage value of kendall's 

tau_b of the three main factors causing delays, namely the factor Of strikes of 

handymen and workers due to payment problems etc. has a percentage of 18.06%, 

factors Often occur changes of handymen and workers, in the middle of project work 

has a percentage of 30.91% and factors Implementation in the field does not match 

SOP (Standard Operation Work) has a percentage of 20.53%. 

 

Keywords: Project delay, factors causing delay  
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