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ABSTRAK
Claudius Leonobert Jeffry Ngajang, 18031000104 dibimbing oleh Dosen

Pembimbing | yakni H. Catur Wahyudi dan Dosen Pembimbing Il yakni H. Titot
Edy Suroso. Menyelesaikan skripsi dengan judul “PELAKSANAAN PELAYANAN
ADMINISTRASTI” (Studi Di Kantor Kelurahan Compang Carep, Kecamatan Langke
Rembong, Kabupaten Manggarai).

Kelurahan adalah wilayah kerja Lurah sebagai perangkat daerah
Kabupaten/Kota di bawah Kecamatan dan bertanggungjawab kepada Camat.
Undang-undang Nomor 23 tahun 2014 tentang Pemerintahan Daerah dalam pasal
229 menjabarkan mengenai kelurahan yakni Lurah diangkat selaku kepala kelurahan
serta perangkat kecamatan yang bertanggungjawab kepada Camat. Lurah dilantik
olen Bupati/Walikota. Sebagai perangkat Kecamatan maka dalam pelaksanaan
tugasnya baik di bidang pemerintahan maupun pelayanan masyarakat, maka dari itu
Lurah sebagai perangkat pemerintah yang berhubungan secara dekat ataupun
langsung bersama masyarakat.

Penelitian ini bertujuan untuk mendeskripsikan bagaimana Pelaksanaan
Pelayanan Administasi Kelurahan Compang Carep serta apa saja yang menjadi
faktor pendukung dan penghambat dalam Pelaksanaan Pelayanan Administrasi
Kelurahan Compang Carep. Kegunaan penelitian ini adalah memberikan sumbangan
pemikiran dan teori-teori tentang tata Pelaksanaan Pelayanan Administrasi.

Adapun penelitian ini menggunakan metode penelitian kualitatif dengan
pendekatan deskriptif dengan teknik pengumpulan data berupa wawancara, observasi,
dan dokumentasi. Teknik yang di gunakan dalam analisis data yaitu menggunakan
teknik pengumpulan data, kondensasi data, penyajian data, dan kesimpulan. Lokasi
penelitian yang dipilih adalah sesuai judul skripsi yaitu “PELAKSANAAN
PELAYANAN ADMINISTRASI (Studi Di Kantor Kelurahan Compang Carep,
Kecamatan Langke Rembong, Kabupaten Manggarai).”

Hasil penelitian ini menunjukan bahwa Pelaksanaan Administrasi Kelurahan
Compang Carep tidak mengalami kendala besar, namun masih ada sedikit beberapa

permasalahan yang belum di atasi oleh Kelurahan Compang Carep seperti

XV



keterlambatan atau ketidakhadiran pegawai dan Lurah, Sumber Penerangan Listrik
(PLN) yang seringkali padam, dan Kelurahan Compang Carep belum mempunyai
asset gedung sendiri masih menyewa rumah warga dan tidak tersedianya lahan parkir
sendiri. Permasalaha tersebut perlu untuk segera diperbaiki agar tidak mengganggu

Pelaksanaan Pelayanan Adminstrasi di Kelurahan Compang Carep.

Kata Kunci: Pelaksanaan Pelayanan Administrasi, Kelurahan Compang Carep
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ABSTRACT
Claudius Leonobert Jeffry Ngajang, 18031000104 was under the guidance of

the First Advisor, H. Catur Wahyudi, and the Second Supervisor, H. Titot Edy
Suroso. Completed a thesis entitled "IMPLEMENTATION OF ADMINISTRATIVE
SERVICES" (Study at the Compang Carep Village Office, Langke Rembong
District, Manggarai Regency).

Kelurahan is the working area of the Lurah as a Regency/City regional
apparatus under the Subdistrict and is responsible to the Camat. Law Number 23 of
2014 concerning Regional Government in article 229 describes the kelurahan,
namely the Lurah is appointed as the head of the kelurahan and the sub-district
apparatus who is responsible to the Camat. The Lurah is appointed by the
Regent/Mayor. As a sub-district apparatus, in carrying out their duties both in the
field of government and community services, the Lurah is a government apparatus
that is closely or directly related to the community.

This study aims to describe how the Implementation of Compang Carep
Village Administration Services and what are the supporting and inhibiting factors in
the Implementation of Compang Carep Village Administration Services. The
purpose of this research is to contribute ideas and theories about the administration
of administrative services.

This research uses qualitative research methods with a descriptive
approach with data collection techniques in the form of interviews, observations, and
documentation. The technique used in data analysis is using data collection
techniques, data condensation, data presentation, and conclusions. The research
location chosen is according to the title of the thesis, namely "IMPLEMENTATION
OF ADMINISTRATIVE SERVICES (Study at the Compang Carep Village Office,
Langke Rembong District, Manggarai Regency)."

The results of this study indicate that the Implementation of Compang Carep
Village Administration does not experience major problems, but there are still a few
problems that have not been overcome by Compang Carep Village such as delays or

absenteeism of employees and the Village Head, Electrical Lighting Sources (PLN)
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which often go out, and Kelurahan Compang Carep does not have his own building
assets, he still rents houses from residents and does not have his own parking space.
These problems need to be corrected immediately so as not to interfere with the

implementation of administrative services in the Compang Carep Village.

Keywords: Implementation of Administrative Services, Compang Carep Village
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