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ABSTRAKSI

Skripsi ini disusun oleh Alya Firda atas arahan pembimbing | Bambang Noorsetya dan
Umi Chayatin selaku Pembimbing Il dengan judul UPAYA PENINGKATAN
KESEJAHTERAAN PEGAWAI DI PT FOODS AND BEVERAGES INDONESIA KOTA
MALANG (Studi Implementasi Kebijakan Undang-Undang Nomor 13 Tahun 2003 Tentang
Ketenagakerjaan)

Salah satu perusahaan yang bergerak di bidang minuman yang berkembang pesat di
wilayah Indonesia adalah PT food and beverage Indonesia atau lebih dikenal dengan istilah
Chatime. Kesejahteraan sebagaimana undang-undang nomor 13 tahun 2003 tentang
ketenagakerjaan setidaknya memuat beberapa poin penting antara lain upah atau gaji, pelatihan
kerja, jaminan sosial, tunjangan hari raya, bonus, koperasi pekerja, iklim atau suasana kerja yang
memadai. Pada PT food and beverage kesejahteraan pegawai dinilai sangat kurang dikarenakan
jumlah dari pegawai tiap outlet yang terbatas dikarenakan adanya pandemi covid-19 seperti
sekarang ini. Beberapa poin serta nominal penggajian yang tidak sesuai dengan harapan pegawai
dinilai menjadi faktor menurunnya produktivitas pegawai.

Berdasarkan permasalahan tersebut maka penelitian ini bertujuan untuk mengetahui dan
mendeskripsikan sekaligus memberikan saran serta rekomendasi terhadap upaya peningkatan
kesejahteraan pegawai di PT food and beverage Indonesia dikarenakan PT ini sudah banyak
digemari masyarakat.

Penelitian ini menggunakan metode penelitian kualitatif yang bersifat deskriptf dan analisis
data menggunakan metode Miles Huberman dalam bentuk reduksi data, penyajian data, dan
menarik kesimpulan atau verifikasi. Data diperoleh berdasar pada hasil wawancara, dokumentasi
dan observasi job desk pegawai di salah satu store Chatime. Penelitian ini dilakukan terhadap
beberapa informan penelitian berjumlah 10 orang.antara lain 3 manager outlet, 2 assistand
manager outlet dan 5 perwakilan barista atau crew chatime.

Hasil penelitian menunjukan bahwa upaya kesejahteraan pegawai Pt. Food and Beverages
Indonesia sudah banyak dilakukan. Hal ini dibuktikan melalui data dan fakta bahwa terdapat,
beberapa hal yang memberatkan pegawai saat operasional seperti job desk dan over time kerja



ABSTRACT

This thesis was prepared by Alya Firda under the direction of supervisor |
Bambang Noorsetya and Umi Chayatin as Advisor 1l with the title EFFORTS TO
IMPROVE EMPLOYEE WELFARE AT PT FOODS AND BEVERAGES
INDONESIA MALANG CITY (Study on the Implementation of Law Number 13
Year 2003 concerning Employment Policy)

One of the companies engaged in the beverage sector that is growing rapidly

in Indonesia is PT Food and Beverage Indonesia or better known as Chatime.
Welfare as referred to in Law Number 13 of 2003 concerning Manpower at least
contains several important points, including wages or salaries, job training, social
security, holiday allowances, bonuses, worker cooperatives, an adequate working
climate or atmosphere. At PT Food and Beverage, employee welfare is considered
very lacking due to the limited number of employees at each outlet due to the
current COVID-19 pandemic. Several points and the nominal salary that is not in
line with employee expectations are considered a factor in decreasing employee
productivity.
Based on these problems, this study aims to identify and describe as well as provide
suggestions and recommendations for efforts to improve employee welfare at PT
Food and Beverage Indonesia because this PT has been very popular with the
public.

This study uses descriptive qualitative research methods and data analysis
using the Miles Huberman method in the form of data reduction, data presentation,
and drawing conclusions or verification. The data was obtained based on the results
of interviews, documentation and observations of employee job desks in one of the
Chatime stores. This research was conducted on 10 research informants, including
3 outlet managers, 2 outlet managers and assistants and 5 barista representatives or
chatime crew.

The results showed that the welfare efforts of PT. Food and Beverages
Indonesia has done a lot. This is evidenced through the data and the fact that there
are several things that burden employees during operations such as job desks and

overtime work.
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