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Abstract: The Objectives of this research are fo examine and to provide empirical on about the influence of
human resource empowerment, directly and indirectly, through organizational change as well as its ability
in adapling to change. In details, the objectives of the research are as follow: (1) Humarn Resources Empow-
erment toward organizational change, (2) Human Resources Empowerment foward organizational vesil-
fence, (3) Human Resources Empowerment loward performance organization, {4) Organizational resil-
ience toward orgamzational change, (5) Organizational resilience toward organization performance, and
(6) Organizational change toward performance organization. The results of this research, is expected to be
able to enrich the knowledge of management, especially on the development of human resource manage-
ment and organization. Therefore, this study will hopefully be useful will be usefid for both academicians
and practitioners. The population of this research is 69 star hotels, in East Java and 34 hotels as the
samples using proportional sampling method The respondents of this research are 216 hotel managers.
The main findings of this research showed that the performance the organization performance is improved
when the human resource is empowered is participation to achieve goals, commitment, and greater au-
thorities and responsibilities in decision making process. Greaier influence is achieved when the organiza-
tion ix able to adapt to the change of the hotels’ environment.
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Pada tiga tahun terakhir industri perhotelan belum
menunjukkan pertumbuhan yang signifikan, hal ini bisa
dilihat dari perkembangan Tingkat Penghunian Kamar
(TPK) hotel, dimana rata-rata TPK hotel berbintang
di Jawa Timur per tahun belum mencapai 50 %. Pada
tahun 2007 rata-rata TPK schesar 42,6 %, meningkat
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sebesar 3.22 % untuk tahun 2008. Kwartal pertama
tahun 2007 TPK hotel berbintang di Jawa Timur
schesar 41,73 % meningkat 4,22 % pada tahun 2008,
namun pada kwartal pertama tahun 2009 menurun
lagi sebesar menjadi 41.49 %,

Walaupun mengalami kenaikan pada tahun 2007
dan 2008 untuk kwartal vang sama yaitu kwartal
kedua, namun belum bisa dikatakan kinerja hotel
berbintang di Jawa Timur memuaskan. Hal ini
menunjukkan kurang stabilnya tingkat penghunian
kamar dari tahun ke tahun yang berdampak pada
rendahnya kinerja hotel.
































